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PROJECT STONE

Presentation to
One Housing Group Board
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Significant assets on Isle of Dogs
1,200 tenants
800 leaseholders
Major re-development opportunity
Up to 9,000 new homes over next 20 years
Meets corporate objectives
New high quality housing to meet need
Increases customer choice
Maximises value of assets
Promotes aspiration
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DETAILED STUDY - THE
NEIGHBOURHOODS
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Barkantine looking north west
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EXISTING = 134 DWELLINGS
PROPOSED = 407 DWELLINGS
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Key findings on the sales and marketing aspects

IR

Extensive experience in research, planning, regeneration,
construction, marketing and sales

.
2

Murray Smith, Managing Director
Site Sales
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Comprehensive market research

A sales rates and renta| yields study

Identified the target audience

We have identified the existing and new ‘value hotspots’ in the Masterplan
Highlighted key challenges and developed sales solutions to mitigate risk
Looked at the potential pipeline competition

Studied taller buildings and resultant values

Recommended robust values for a range of Property at each location
Looked at London-wide production shortfalls
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CURRENT DEVELOPMENT SALES

Sales
Development commenced
cQ Nov 2010

A2 Dominion R 16 Total 215

New Festival Quarter Sept 2011

Bellway Homes | Total 350

Panoramic May 2012
Telford Homes PLGC

Streamlight Oct 2010
Swan New Homes

Baltimore Wharf June 2007
Ballymore

57733 Total 90

| 68/12 Total 70

Pan Peninsula June 2005
Ballymore

Totals

¥ Sold/Reserved - Remaining

Whilst it lsn 't an exact science, the sales ont

he above have
been generated over No greater than 36 months which
equals 50 sales P/M.



One bed Two bed Three bed
£1,300
£1,200 , _ . :
£1.100 " Research average £530 " Research average £600 " Research average £580

£1.000 / Project Stone. average £550

£900
£800
£700
£600
£500
£400
£300

Projec
Stone
averag

................................... £418-£508 @ CQ............................,...,..8456—2534 s, £476-0498

...... £472-£480 New Festjval Quar‘rer.....£882£632 - 2504-£505

= e, 2427-2434 ¢ BQUinOX w......oooovvoeo £400 @ Equinox.......... £348-£350
T v £424-2471 @ Panoramic.... . . £352-2449 @ Panoramic........ . £334-£359
i EO79-£599 © streamlight.. . “549-2680  © streamlight ... £535-0571
5 £561-2654 @ Baltimore Wharfre £637-£1,029 @ Baltimore Wharfre £649-£806

‘ £682-£699 ® Pan Peninsuta* ... . £721-2735 ® Pan Peninsula* ... £844-21, 240

|

& Pan Peninsula* ... . £836-£846
(larger 2 bed)

o

l #

* Historic values from December 2010 A Historic values from March 2011 e Upper floors
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One bed sales £/000
£700,000

Proj t
£600,000 / roject Stone average
£500,000

£400,000

£300,000 £280,000

* Historic values from December 2010 4 Historie values from March 2011

Two bed sales £/000

1 £400,000

CCQ. £300-£390*
- New Festival Quarter... £200-2660
> BEQUinoX...................._ £280-£310
® Panoramic..............._ £280-£350
© Streamlight ... .. £3839-2465
@ Baltimore Wharfre, £570-£1,125
® Pan Peninsula* ... £570-£590
@ Pan Peninsula*...... .. . £1,300

(larger 2 bed)

Three bed sales £/000

. - IO—— £380-£430

- New Festival Quarter... £660-2755
® EQUIROX...iiiin o, £320-£337
® Panoramic................. £330-£355
@ Streamlight ... ... £495-£546
@ Baltimore Wharfre £575-21,900
® Pan Peninsula* ... £1,400-£4,300

® Upper floors



One bed rental Two bed rental Three bed rentaj
£4,000 ‘
P Project Stone average
e £3,500 / Pro g

19

£3,000

£2,500

lEJ

£2.500

£2,000

i

&)

£2,000

&)

£1,500

5!

£1,000

(&}

® Pan Peninsuta....__. £1,850

@ Baltimore Wharf......,‘....‘...........{....21,850
¢ Streamfight......,....‘......‘,._,.‘...A...........AE_‘1 400
B GO i i,

]

@ Streamlight

© Streamlight. . RSN I £2,300
e 21,350 ] CQE1,800 @ CQ. AR LT £2,100
@ Panoramic... . . £1,105-2£1,400 @ Panoramic.... .. £1,300-£1,800 ® Panoramic..... ... £1,625-£2.000

]

K

Yield analysis

Type Sgmt Sqft Value (average) ¢ per Sqft  Rental income PA  Gross yield
Studio 35 - 877 £225,000 £597 £15,000 6.7%
1 bed &80 538 £280,000 £520 £18,000 6.4%

2 bed 70 753 . £400,000 £531 £24,000 6%
3bed 80 861 £450,000 £523 £30,000 6.7%
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TARGET MARKET

1l
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Investors - bulk, medium and single from the traditional routes,

iy 4

3 both UK and international

i International investors will be both from investment itself and

- to house family studying

- nE First time buyers

T Existing residents looking to potentially trade up from existing
- L private or rental properties
= X Company purchases
ié‘ Those who work in CW seeking midweek accommodation
i::j High earning financial sector workers
im-:_ ~ The new build will draw upon wider geographical buyers as
i:_-fe place-making evolves

-L»;‘-‘ London-wide housing shortage will result in disparate interest
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Viable and deliverable Masterplan
30% affordable housing

17% shared ownership

13% rented (re-provided units)
Key risks

LBTH support

Resident support

Housing market

Leaseholder buy back and decanting
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